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Sadler’s BBQ brand going national via PE

firms
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A pair of Dallas-area private
equity firms has begun selling
Texas barbecue to grocery
shoppers coast to coast.

Related News

Equity firms grow Sadler’s
Smokehouse

Two years after purchasing a
majority stake in East Texas
barbecue seller Sadler’s

Smokehouse,  Brazos Private

Equity Partners and Wholesome Holdings LLC have got Sadler’s
brisket, ribs and smoked pork loins on store shelves from Florida to
California.

Sadler’s products are now sold in more than 7,200 retail locations
nationwide, up from about 2,000 stores two years ago.

Comments

Jake Dean

BROAD APPEAL:
Terry O'Brien, CEO of
Wholesale Holdings
LLC, says the even
though barbecue is
‘notoriously regional,’
the Sadler’s brand has
the potential to be
accepted across the
country.

View Larger

“The (Sadler’s) brand name has the potential to be accepted across the United States,” said
Terry O’Brien, CEO of Sadler’s and Frisco-based Wholesome Holdings LLC.

Barbecue is a notoriously regional food, but O’Brien said Sadler’s products can appeal to
palates in places where beef brisket doesn’t resemble the local variety of 'cue, adding that
high-quality smoked meat such as what Sadler’s produces will have a universal appeal.

“The fundamental foundation of great barbecue is great smoked meat,” he said.

One big smokehouse

That starts with a 220,000-square-foot smokehouse in the East Texas town of Henderson,
not far from the original Sadler’s Smokehouse in Lufkin.

Prior to its acquisition, Sadler’s was a family owned barbecue business, with grocery store
distribution across five states. The Sadler family remains a part owner of the business.

Since acquiring Sadler’s in 2007, Wholesome Holdings has invested $2.5 million
expanding and upgrading the capabilities of Sadler’'s Henderson smokehouse.

Rather than expand Sadler’s production work to other locations, Wholesome has added
capacity and technology to increase the meat’s shelf-life.

All the meat from Sadler’s starts at the Henderson smokehouse with 16 hours in what is
essentially a giant pit smoker. The company keeps split hickory, mesquite and pecan wood
to fuel that fire on two acres of land across from the pit, O’Brien said.

In addition to expanding Sadler’s production in Henderson, the company also has
invested in a high-pressure pasteurization process that extends the shelf-life of its smoked
meats.

But even expanding capacity and extending shelf life are only the first steps toward taking
a regional brand national.

The pit, wood pile and packaging process are set to be featured on the Food Network in
early 2010, as part of the channel’s “Unwrapped” series on how food products are made.

That'’s part of Sadler’s effort to reach retail buyers beyond the traditional stomping
grounds of brisket barbecue.

http://dallas.bizjournals.com/dallas/stories/2009/11/09/story5.html
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“There’s a whole science to going from regional to national,” O’Brien said. “It's easier said

than done.”

To that end, Sadler’s is investing heavily in its marketing effort, starting with in-store

demonstrations and tastings.

“If we get the product in people’s mouths, we’re three-quarters of the way there,” he said.

A growing niche

Pre-cooked meats and nearly ready refrigerated meals such as heat-and-eat brisket are a
growing segment of the food business, said Ed Fox, a marketing professor at Southern
Methodist University’s Cox School of Business. While Americans are eating out less and
staying home more, we’re not cooking home food from scratch.

“We as a nation have gone pretty far toward prepared and semiprepared (foods),” Fox

said. “People are cooking less.”

Sponsored Links

DO NOT Bleach Teeth

Learn 1 simple trick, discovered by a mom, that dentists DON'T want you to know.

www.consumertiptoday.com

Rich Dad Poor Dad Dallas

Stock Success FREE workshop. Learn to trade smarter. Nov. 10th - 12th

www.richdadstocknow.com

Most Read Stories

= CIT Group's Ch. 11 filing could benefit private
lenders

= DMN: Staubach’s son victim in Ponzi scheme

m AT&T sues Verizon Wireless over ads

m First Baptist Dallas details $130M building plan

= Berkshire Hathaway to buy Burlington Northern
Santa Fe

READER COMMENTS

(0) Comments

Welcome

Add your comment here:

Buy alink here

Pages: 1| 2 || continue Reading +

Contact the Editor | | Need Assistance? || More Latest News +

Most Emailed Stories
= First Baptist Dallas details $130M building plan

= Dallas-area home foreclosures up
= Report: Job cuts are slowing
= $1B fund to help build Terrell hospital

= Lancaster lands UNFI facility

logout here

BUSINESS PULSE SURVEY

Should companies restrict Facebook or Twitter
account access for their employees during
working hours?

) A. No. Social networking aids in marketing
Z) B. No. Work hours no longer limited to 9-5
) C.No.Abanis disrespectful to the staff
() D. Yes. New liabilities could be created

) E. Yes. Tweeting hurts productivity

O F My employees don’t have computer access

Vote

bizjournals Partners

Business Travel Center Find local hot

i i ==, 5p0ls in over
local city guides—== spoan.

http://dallas.bizjournals.com/dallas/stories/2009/11/09/story5.html

CITY GUIDE SPOTLIGHT - DALLAS

Attractions in Dallas
Cocktails in Dallas
Hotels in Dallas
Restaurants in Dallas

. ‘-"" ",A-l .
seonsoredty: ¢S4 Sheraton
gl HOTELS & RESORTS

Dallas Real Estate powered by LoopNet
Featured Property {

Price: $1,500,000

Building Size: 50,000 SF =
Use Type: Sale FRse

* More Dallas Real Estate

Page 2 of 3

= Heavy Construction Equipment Operator
m Lead Anesthesia Tech
= Operating Room Assistant PRN

Search Jobs | Post Resume | View More

Post a Job | Feature a Job

FEATURED RESOURCE

POS

Post a Job & Receive a FREE Premium Salary Report
Post a job online with bizjournals.com and get a PayScale
Salary Report - FREE (a $99 value)! Report contains:

m Salary & Hourly Rates

m Bonus & Benefits

m Skills, Experience & Education

Click here to redeem this offer

“For Transplace customers
my team has secured over
$100 million in cost
reductions this year alone.
My customers can hold me
accountable because | will
deliver. | Am Transplace.”

TRANSPLAC,

The 3PL & Tech

425 | info@1ranspla

FREE RESEARCH

Five Ways to Optimize Your Cross-Channel
Media Mix: an Analysis of Options

Overcome Market Pressures with a Well-Armed
Sales Force -- T-Mobile case study

MGMA Connexion Magazine

Improving Lead Quality in B2B Search
Marketing

View More White Papers

11/6/2009





